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Working Styles Questionnaire
INSTRUCTIONS
Please mark in rank order of your preference for each question;

Score:      1= matters the most,  4= matters the least

1. When performing a job, it is most important to me to

a. ______ do it correctly, regardless of the time involved.
b. ______ set deadlines and get it done.
c. ______work as a team, cooperatively with others.
d. ______demonstrate my talents and enthusiasm.

2. The most enjoyable part of working on a job is

a. ______the information you need to do it.
b. ______the results you achieve when it’s done.
c. ______ the people you meet or work with.
d. ______seeing how the job contributes to progress.

3. When I have several ways to get a job done, I usually

a. ______review the pros and cons of each way and choose.
b. ______choose a way that I can begin to work immediately.
c. ______discuss ways with others and choose the one most favoured.
d. ______ review the ways and follow my “gut” sense about what will work the best.

4. In working on a long-term job, it is most important to me to

a. ______understand and complete each step before going to the next step.
b. ______seek a fast, efficient way to complete it.
c. ______work on it with others in a team.
d. ______keep the job stimulating and exciting.

5. I am willing to take a risky action if
a. ______there are facts to support my action.
b. ______it gets the job done.
c. ______it will not hurt others’ feelings.
d. ______it feels right for the situation.
*Source: People Styles at Work and Beyond – Making Bad Relationships Good and Good Relationships Better/ Robert Bolton and Dorothy Grover Bolton, 2nd ed 2009.

Working Styles Score Sheet

Transfer the answers from the Working Styles Questionnaire onto the scoring grid below by entering the number you chose for each letter. Next, total the columns and record the answers in the space provided.

1. A.______ B.______ C.______ D._______
2. A.______ B.______ C.______ D._______
3. A.______ B.______ C.______ D._______
4. A.______ B.______ C.______ D._______
5. A.______ B.______ C.______ D._______

TOTALS: 

A.______ B.______ C.______ D._______

Your LOWEST score is you preferred or dominant working style.
In the case of a tied score, you should pick the working style you feel is most like you.
A= ANALYTICAL
B=DRIVER
C=AMIABLE
D=EXPRESSIVE

My preferred working style is __________________________.

*Source: People Styles at Work and Beyond – Making Bad Relationships Good and Good Relationships Better/ Rober Bolton and
Dorothy Grover Bolton, 2nd ed 2009.
[image: ]
[image: ]

[image: ]
[image: ]


image1.png
L3 (=0)| M nttp://app.ihi.org/extranetng/content/cfd24d2f-: O ~ & || € Runtime Error

File Edit Goto

Favorites_Help

B estitue for Healthare Imr.

A- Analytical

<prefers obi
e mvirons

ing and sl direci
lnt iy to gain

“Not limited by
Lk v

“Tends o,
upinthe dream
vty to another
stingly with

“Not good with follow-through

Overview
of The
Styles

Working Styles
Characteristics

Source: People Styles at Work
and Beyond - Making Bad
Relationships Good and Good
Relationships Better/ Rober
Bolton and Dorothy Grover
Bolton, 2nd ed 2009.





image2.png
H hitp://app.hiorg/extranetng/content/e24d2r-: © ~ &

8 Rurtime Emor

B estitue for Healthare Imr.

Favorites_Help

Working Styles Tips Sheet*

Cautious actions snd decisions

'MAKE A DECISION

Under Srezz— Often svoice and withdrauz

ks organization and structure

82 mors fsuible, more spen-minced

Logically discussthe issue

00 much on data collection

Disfkes Involvement with others (Openiy how mare concern for other peopls  Acknowlsdz 3 nesd for fme
Asks many questions about specific details _Bs dacisie with data Sets dsadine

Prefers objective task -oriented work Lsten forpeopie’s fesings sk questions

Wants o be accurste and therefore rlies  Use tim sccurstely Seck opinions from others

Secks security and self-acwualzation

Provide svidence and servica to nflusnce
dsciion making

“Takes action and acts decisively LSTEN TO OTHERS! Under strss ~ Oten takes over, dictates
Likes controt Adknouledge diffrent poins of view Offer opions or moving forward
Disikes inaction Be patient Recommit o resuits and tme frame.
prefers maximum fresdomto “Calm Down” intemaly Caim down
manage slf and others
ool and independent, competitve Pay atttion o cthers fesings Seek inputfrom others
with others
Low tolerance for feeiings, attitudes Use time effcienty ‘Detey decision-making
and advice of others
Works quickly and effcentl by Provide Options Restte others concerns
themselves
Source: People Styles at Work and Beyond ~ Making Bad Relationships Good and Good
Relationshis Better/ Rober Bolton and Dorothy Grover Boltan, 2nd ed 2008, H

1/21/2019





image3.png
Qo

File

H httpy/appiiorg/extranetng/content/ 4242t 0 +  |[ @ Runtime Eror

B estitue for Healthare Imr.

Favorites_Help

Working Styles Tips Sheet

C- Amiable
‘Slow at taking action and making decisions.

Strategies as a team leader/member
Assert your opinions

Strategies understress.
Under stress- concedes to others, acquiesces

Likes close, personal relationships

Be Less senstive.

Allow them to express disagreement

Dislikes interpersonal conflict

Be willingto take risks

SpeskUp

‘Supports and “actively” listens to others

Say “no” more often

State your thoughts in a ogical concise

‘Weak at goal setting and self-direction

Lt people know what you think

‘Ask open questions about concems.

Demonstrates excellent abilty to gain
support from others

Support relationships to establish rapport

‘Seeks security and inclusion

Incorporate facts into your opinion

‘Spontaneous actions and decisions, risk
taker

Strategies as a team leader/member
RESTRAIN and check

Strategies when under stress
Under stress- Often attacks and confronts

Not limited by tradition

Talkless

Separate emotions from facts

Likes involvement

Spend more time looking st the facts

‘Acknowledes feclings and points of view

Control time and emotion

Refrain from pouncing on the quiet ones.

‘Tends to dream and get others caught up in
the dream

“Think before you speak.

‘Seek to gather information from all team
members

Jumps from one activity to another

Incorporate facts into your decisions

Not good with follow through

Encourage decision making with incentives
andstories

‘Source: People Styles at Work and Beyond - Making Bad Relationships Good and Good
Relationships Better/ Rober Bolton and Dorothy Grover Bolton, 2nd ed 2009. “
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